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POLICY BIM (BUILDING INFORMATION MODELING)

IDEA TSG's management implements and conveys—at all levels of the organization—a vision and values
focused on excellence, driven by a steadfast commitment to quality, digitalization, safety, environmental
stewardship, and efficient energy management.

Therefore, IDEA TSG is firmly committed to delivering the highest quality BIM services, driving digitalization and
ensuring the protection of all personnel, environmental conservation, and proper energy performance; in
doing so, we ensure that all our clients and stakeholders can fully rely on our organization's commitment,
guaranteeing an agile, professional, and responsible response.

At IDEA TSG, through the implementation of the BIM methodology in accordance with the UNE-EN ISO 19650-
1:2019 and UNE-EN ISO 19650-2:2019 standards, we aim to ensure service quality while continuously
improving operational efficiency and the value delivered to our clients. We achieve this by efficiently managing
information production and ensuring its proper exchange with project stakeholders, thereby securing client
satisfaction and compliance with legal and regulatory requirements.

The Principles inspiring this policy are:

¢ Commitment to Quality: We strive to meet and exceed our clients' expectations in all projects.

e Continuous Improvement: We constantly seek ways to improve our processes and services.

¢ Compliance with Internationally Recognized Norms and Standards: We will carry out projects
using the BIM methodology in accordance with the criteria and processes established in the UNE-EN
ISO 19650-1:2019 and ISO 19650-2:2019 standards.

e Training and Development: We promote the continuous training and development of our staff to
stay at the forefront of BIM technology.

e Vision: to promote a culture of using the BIM methodology throughout the organization, encouraging
collaborative work.

¢ Fostering innovation within the company to generate new digital transformation activities.

¢ Increasing competitiveness by optimizing the production processes.

e Gathering and disseminating knowledge and lessons learned within the company's internal
processes.

¢ Analyzing and minimizing risks as a basis for planning and implementing processes, with the aim
of improving their effectiveness and efficiency.
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